Total Quality Management (TQM)

9-Week “Short Course” 

Total Quality Management


MFGT 57 – 1.5 UNITS

             
This survey course examines the concept of continuous process improvement in manufacturing operations using the principles of Total Quality Management (TQM) in today’s competitive environment.  Students will be introduced to basic strategies and tools for process improvement with a customer-centric focus. 

The philosophy of continuous improvement has advanced the present business toolset called “Lean Thinking” that is becoming the industry standard for a high quality enterprise to continue to be affordable to its customers. The course will familiarize students with the tenets of Lean Thinking.

The “team” approach to process improvement is the catalyst that stimulates creative solutions for today’s 

business problems to improve performance and meet customer expectations. Every craftsman and artisan knows that to do a job right, you must choose the right tool. Successful professionals have had to learn this lesson and follow the same practice. Students will gain an insight to this critical organizational competency learning how to work effectively in teams.
This course is highly interdependent on student group interaction to gain the valuable insight needed to participate effectively in team strategies for manufacturing process improvements.   
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