BENCHMARKING

Benchmarking



MFGT 58 – 1.5 UNITS

           

( 8-Weeks )
This survey course is for those interested in learning about Benchmarking as a strategic tool in manufacturing environment for continuous quality improvement.  Topics will include a definition of Benchmarking, resources available to help in the manufacturing Benchmarking process, case studies and examples of companies that have used Benchmarking methods in production.
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(
Predict Trends in Business

(
Comparing Best-Practice Companies

(
Cover Benchmarking Techniques & Tools

(
Develop Short & Long-term Business Plans

(
Functional Learning; Thinking “Out of the Box”

(
Establish Performance Goals in Relation to State-of-the-Art Practices
(
Investigations to Provide Valuable Information to Improve any Business
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The Benchmarking Process








